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Abstract

The 2024 Bangladesh Quota Reform Movement marks a significant case in
the study of digital-age social movements, illustrating how modern
communication technologies and strategic social networking catalyze
political change. This article employs Manuel Castells' network theory of
social movements and causal process tracing to explore the dynamics that
contributed to the movement's success. Specifically, it examines the roles of
digital media in organizing and amplifying public dissent, alongside the
external political and social conditions that influenced the movement’s
outcomes. The study finds that the Quota Reform Movement leveraged
digital platforms not only to mobilize support but also to create resilient,
adaptable network structures capable of withstanding government pressure
and rapidly shifting tactics in response to political developments. These
networks enhanced the movement's visibility and sustained engagement both
locally and internationally, exerting significant pressure on the government
to address the demonstrators' demands. Additionally, the research
highlights the critical role of global solidarity and international media in
influencing domestic policy changes. The movement’s ability to draw global
attention played a pivotal role in its success, suggesting that modern social
movements must consider both local and global dimensions in their
strategies. The article concludes with recommendations for future social
movements and policy frameworks, emphasizing the importance of digital
literacy, networked organizational structures, and proactive government
engagement with digital platforms. This case study not only contributes to
our understanding of social movements in the digital era but also informs
ongoing discussions about the intersection of technology, politics, and
society.
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Bangladesh experienced a profound social and political transformation
triggered by the quota reform movement in 2024. Originally initiated to
address grievances associated with the government's job quota system, the
movement rapidly escalated into a significant mass uprising that culminated
in the resignation of the Prime Minister. This pivotal event marked a crucial
moment in the nation's political landscape, illustrating the power of
coordinated social action in driving substantial change(Amnesty
International, 2024).

The movement began as a response to longstanding dissatisfaction with
the government's quota system, which was perceived as unfair and non-
meritorious by a large segment of the population, particularly the youth and
students. The quotas, initially designed to ensure representation
fromfreedom fighters familiesand the marginalized groups of society, had
increasingly come to be seen as a barrier to employment for the general
populace, creating a volatile foundation for social unrest. As the protests
grew, the government's attempts to suppress dissent only fueled the fire,
leading to a broader critique of governance and political accountability in
the country. The movement's ability to mobilize and sustain such
widespread participation was indicative of deeper social networks and the
strategic use of digital communication technologies. These elements
transformed traditional protest approaches into a dynamic, interconnected
movement capable of challenging and eventually changing the status
guo(Amnesty International, 2024; The Diplomat, 2024).

The success of the 2024 Bangladesh quota reform movement raises
important questions about the nature of social movements in the digital age:
How do specific strategies and external conditions converge to make a
social movement successful? What role do modern communication
technologies play in organizing and amplifying public dissent? This article
aims to unpack these questions by applying Manuel Castells' network theory
of social movements and the methodological approach of causal process
tracing. By examining the causal pathways that led to the movement's
success, this study provides insights into the dynamics of social
mobilization and strategic action in achieving significant political outcomes.

Literature review
Bangladesh Quota Reform Movement to New Govt

The historical origins of the quota system in Bangladesh date back to the
early 1970s, following the country’s independence in 1971. Over time,
policy makers designed the quota framework to address developmental
disparities and include groups considered underrepresented in the civil
service. Researchers have traced how changing political priorities, social
pressures, and legal interventions repeatedly shaped, challenged, and
modified these policies. By 2024, the quota reform debate had turned into a
widespread public movement, drawing attention from both national and
international observers. This literature review examines the major phases of
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quota policy and the protests that evolved in each period(Dhaka Tribune,
2024).

Post-1971 Context and Initial Quotas

In the aftermath of Bangladesh’s Liberation War in 1971, the government
faced the task of reconstructing a war-ravaged economy and building new
administrative structures. The introduction of a quota system aimed to
compensate individuals and families who suffered disproportionately during
the war. Special provisions were established for freedom fighters, war-
affected women, and disadvantaged districts. Scholars agree that these
policies helped to ease social tensions in the new state by recognizing
sacrifices made in the war. Throughout the 1980s and 1990s, reforms
steadily adjusted the scope of quotas, adding new groups and redefining
district-based slots. Policy documents from that period show that each
change addressed specific social or regional demands, such as ensuring jobs
for indigenous communities. While the changes aimed to promote
inclusivity, they often complicated the recruitment process. Another strand
of research indicates that political administrations sometimes used quotas to
win favor with voter bases, thereby blending policy considerations with
electoral calculations(Dhaka Tribune, 2024).

Emergence of Discontent

From around the early 2000s, a growing number of university graduates
began to question whether the quota system still matched the realities of a
more diverse and educated population. Critics suggested that the system
might undervalue merit if too large a percentage of positions were reserved.
Rival arguments stressed the continued need for affirmative measures to
help marginalized groups. These debates set the stage for small-scale
protests, culminating in broader discontent by 2013. Students used campus
networks to highlight perceived inequities, producing a wave of public
discussion on whether the benefits of quotas outweighed their drawbacks.
Scholars often mark the 2013 protests as a turning point, when job seekers
and students in several major universities demanded reforms. Government
representatives initially dismissed these protests as isolated events.
However, a more intense movement emerged in 2018, drawing large crowds
to urban centers. Digital platforms played a vital role in amplifying
grievances. At this point, the government responded by announcing changes
that drastically reduced quota allocations for top-tier civil service positions,
hoping to appease protestors. Yet, some groups criticized the decisions,
pointing out that those with legitimate needs for affirmative support could
be overlooked(Dhaka Tribune, 2024).

The 2024 Movement

In 2024, frustration reignited when a High Court ruling reversed the
government’s earlier decision and restored many of the previous quotas.
Within months, nationwide protests erupted, led by coalitions of students,
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civil society activists, and professionals. The fierce street demonstrations
were the largest since Bangladesh’s early years, reflecting not just anger
over the quota issue but also longstanding economic challenges, such as
youth unemployment and wage stagnation. Protesters were well-organized,
using social media to coordinate tactics and disseminate live updates.
Analysts also note that government crackdowns during this period further
fueled discontent, leading to an outcome where state concessions evolved
into broader political shifts(Prothom Alo, 2024c; The Daily Star, 2024a).

Social Movements and Social Media

Social movements have significantly evolved with the integration of digital
platforms, fundamentally altering how information is disseminated and
actions are coordinated. The advent of social media has introduced new
dynamics into traditional social movement theories, prompting a
reevaluation of how collective action is understood in the digital age. The
literature on social movements traditionally revolves around theories of
collective action, resource mobilization, and framing processes. Researchers
like Tilly and Tarrow emphasize the importance of resource availability and
political opportunities in mobilizing groups for collective action. However,
with the rise of social media, scholars such as Castells have shifted focus
towards the concept of "networked individualism," where digital platforms
enable decentralized communication and coordination without hierarchical
structures(Castells, 2015, 2024).

A pivotal theme in contemporary literature is the role of social media in
reducing the costs of communication and eliminating geographical barriers.
Platforms like Facebook, Twitter, and Instagram serve not only as tools for
spreading information but also as spaces for virtual assembly and protest
organization. This has been particularly evident in movements like the Arab
Spring, where social media played a crucial role in mobilization and
strategic planning. Social media significantly enhances the visibility of
social movements, reaching a wider audience more rapidly than traditional
media channels. This instant visibility helps in drawing immediate public
attention and support, which is critical in the early stages of a movement.
Furthermore, the interactive nature of social media allows for a higher
engagement level, encouraging active participation and real-time feedback
from supporters(Castells, 2015).

Quota Reform Movement

The Quota Reform Movement in Bangladesh is an exemplary case of social
media's influence on social movements. Originating from grievances against
the outdated and arguably unfair quota system in government jobs, the
movement gained momentum through vigorous campaigns on various social
media platforms. Activists used these platforms to organize protests, share
news, and mobilize support across the country, highlighting social media’s
role in operationalizing and amplifying social movements. Despite its
78



Society & Change

advantages, the reliance on social media for social movements is not
without challenges. The spread of misinformation, the risk of surveillance,
and the potential for ephemeral commitment are significant concerns.
Additionally, critics argue that social media might encourage 'slacktivism’,
where individuals feel satisfied by mere online participation without
engaging in substantive offline action(The Daily Star, 2024b; The Guardian,
2024).

Theoretical Framework

Manuel Castells' theory of networked social movements(Castells, 2015,
2024) forms a cornerstone of contemporary social movement analysis,
particularly in the context of movements that heavily utilize digital
communications technology. Castells posits that the power of these
movements lies in their ability to create and operate within networks that
transcend traditional geographic and social boundaries. This theoretical
framework is particularly relevant for understanding the dynamics and
impact of the 2024 Bangladesh quota reform movement, which effectively
utilized digital platforms to mobilize, coordinate, and amplify its political
demands.

Core Concepts of Castells’ Network Theory(Castells, 2015, 2024)

Networks of Outrage and Hope: Castells describes social
movements as networks of outrage against oppression and hope for
achieving change. These networks are fueled by the collective
emotions and shared consciousness of injustice among participants,
which are amplified by digital communication tools. In the context of
the Bangladesh movement, the outrage was directed against the
perceived inequities of the existing quota system in public sector jobs,
and hope was embodied in the collective aspiration for a more
meritocratic system.

The Role of Digital Media: According to Castells, digital media play
a crucial role in the formation and sustainability of social movements.
They facilitate the dissemination of information, mobilization of
support, and coordination of action across dispersed geographical
locations, which are essential for maintaining the momentum of social
movements. In Bangladesh, social media platforms, blogs, and online
forums served as vital spaces for discussion, planning, and
broadcasting the movement’s activities and demands.

Autonomy of Networks: Castells emphasizes the autonomous nature
of social networks in the digital age. These networks operate
independently of traditional institutional controls and can often
challenge and circumvent state mechanisms and media censorship.
This autonomy enhances the capacity of social movements to engage
In non-conventional forms of protest that can be highly adaptive and
resilient.
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Transformation of Social Space: The network theory also discusses
the transformation of social space through the processes of "timeless
time" and "space of flows." The instantaneous nature of digital
communications allows movements to operate in a time frame that is
unbound by traditional chronological constraints, and the space of
flows refers to the networked social spaces that transcend physical
distances between the nodes (participants) in the network.

Multi-modal Connectivity: Castells identifies the importance of
multi-modal connectivity, where different forms of digital
communication intersect to enhance the outreach and impact of social
movements. For instance, live streaming of protests, viral hashtags,
multimedia sharing, and real-time updates play synergistic roles in
mobilizing support and sustaining engagement.

Application to the 2024 Bangladesh Quota Reform Movement

Applying Castells' network theory to the Bangladesh quota reform
movement provides insights into how digital networks were effectively used
to challenge the status quo and demand changes. The movement leveraged
online platforms to circumvent government censorship, mobilize rapid mass
protests, and maintain a sustained campaign against the quota system. The
networked nature of the movement allowed for a dynamic and flexible
mobilization strategy, which adapted quickly to changing situations and
maximized impact by engaging a broad spectrum of participants from
various parts of the country(Castells, 2024).

In summary, Castells' network theory of social movements offers a
robust framework for understanding the structural dynamics and
communicative strategies of the 2024 Bangladesh quota reform movement.
By framing the movement within this theoretical context, the analysis can
explore the intricate interplay between digital technology and social
activism, providing deeper insights into the mechanisms that led to the
movement's success.

Broader Theoretical Implications

Research on these collective actions is often framed within social movement
and network theories. Scholars like Castells stress the role of digital
communication in mobilizing and unifying discontented youth who feel
disenfranchised by traditional power structures. The Bangladesh context,
where high unemployment intersects with strong student networks, offered
fertile ground for these movements to grow and remain resilient. Process
tracing studies, such as Beach and Pedersen show how recurring legal and
political reversals shaped activists’ strategies. These events also highlight
how policy vacillations and repeated government interventions can
inadvertently bolster the resolve of protest groups(Castells, 2024).

From the 1970s to 2024, Bangladesh’s quota system has experienced
significant shifts. Initially conceived to promote equity for war-affected
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communities and marginalized regions, it expanded through multiple
amendments and later became the subject of widespread contention. In
response to persistent unemployment and evolving societal expectations,
organized protests questioned the balance between affirmative action and
merit, prompting the government to adopt changing stances over time. By
2024, the Quota Reform Movement had transformed into a major force,
pointing to deeper undercurrents of social and economic dissatisfaction.The
literature consistently underscores the complex interplay of historical
obligations, societal needs, and shifting policy aims. These changes have
provided fertile ground for large-scale mobilizations, revealing both the
strengths and vulnerabilities of quota policies. Taken as a whole,
scholarship on the Quota Reform Movement illustrates that while quotas
can address historical injustices, they can also spark significant public unrest
If perceived as outdated or misaligned with the nation’s evolving
aspirations.

Methodology

This study uses a qualitative approach and draws on secondary data to
investigate how the 2024 Bangladesh Quota Reform Movement achieved its
goals. The design centers on a single-case study, combined with an
Explaining Outcome Process Tracing (EOPT) strategy, to uncover and
detail the mechanisms that led to the movement’s success(Beach &
Pedersen, 2019; Bennett, 2010; Collier, 2011). Each methodological step is
described below.

Research Design: Qualitative research is chosen to capture the depth and
complexity of social processes behind the quota reform movement. It allows
the study to address how and why key events unfolded, rather than simply
measuring their frequency or correlation.

Case Selection: The 2024 Bangladesh Quota Reform Movement is
examined as a single case. This movement presents an extreme example of
rapid political mobilization, culminating in the resignation of a Prime
Minister and sweeping policy reform. Focusing on one case enables the
research to investigate the intricate causal pathways within a clearly
bounded context.

Qualitative methods emphasize context-specific analysis. This is vital for
understanding the historical, cultural, and political environment in which the
movement emerged and gained momentum.

Data Collection

Data Sources: The study gathers information from multiple sources,
including:
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o Newspaper Articles and Online Publications: Offer real-time
perspectives on public opinion and government response.

o Government Documents and Press Releases: Provide official
statements on policy decisions and details of the quota system.

o Academic and Policy Reports: Deliver expert analyses on
Bangladesh’s  socio-political structure and public sector
employment practices.

o Social Media Posts and Digital Archives: Reveal grassroots
organization tactics and participant reactions.

Selection Criteria: Data were included if they:
o Directly addressed events related to the quota reform movement.

o Documented actions by movement leaders, participants, or
government officials.

o Provided detailed coverage of key turning points (e.g., major
protests, negotiations, policy announcements).

Data Management: A systematic coding system was developed to
categorize and store the collected documents. This coding indexed events,
participants, strategies, government actions, and outcomes, ensuring
consistency and ease of retrieval during analysis.

Single-Case Study Design: A single-case design is well suited to explore a
unique or critical case in great depth. It offers a focused lens on the
movement’s progression without the complexity of cross-case comparisons.
The advantages are:

o Rich Contextual Insight: Examining one case in detail captures
nuances that might be overlooked in larger comparative studies.

o Theory Building: Insights from this case may inform broader
theories on how social movements force political change in similar
contexts.

However, there is one issue, generalizability. Findings mainly illuminate the
Bangladeshi context, though they may still inform studies of other
movements if parallels exist.

Causal Inference through Explaining Outcome Process Tracing

1. Explaining Outcome Focus: The research aims to clarify how the
final outcome—a successful reform and the Prime Minister’s
resignation—came to pass. EOPT centers on mapping each step that
led from initial grievances to significant political upheaval.

2. ldentifying Key Mechanisms: The process tracing includes:
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o Mapping Sequences: Outlining critical stages of mobilization
and state response.

o Uncovering Mechanisms: Identifying the specific actions,
strategies, and events that shaped the outcome (e.g., decisions
by student leaders, shifts in public sentiment, and the
government’s use of force or concessions).

3. Evidence Assessment: EOPT relies on tracing causal pathways and
testing them with relevant evidence:

o Linking Data to Hypotheses: Data gathered are checked
against hypothesized causal links, such as the role of digital
mobilization or international scrutiny.

o Confirming or Eliminating Pathways: The method tests
competing explanations, ensuring that only well-supported
causal chains remain in the final narrative.

4. Outcome Explanation

o Sequencing: The methodology arranges events in
chronological order, uncovering how early steps shaped later
choices.

o Checking Rival Explanations: Alternative explanations are
explored (e.g., economic factors, elite splits) and either
integrated or excluded based on empirical support.

Ensuring Rigor in the Analysis

1. Triangulation: Cross-verification of events, official records, and
participant accounts reduces the risk of bias and strengthens the
credibility of findings.

2. Transparency: Full disclosure of data sources and analytic steps
helps other researchers assess the study’s reliability.

3. Reflexivity: Awareness of potential researcher bias is maintained,
particularly when interpreting politically charged materials.

The chosen methodology—qualitative single-case analysis supported by
Explaining Outcome Process Tracing—enables a detailed exploration of
how the Bangladesh Quota Reform Movement achieved far-reaching
political outcomes. By gathering diverse secondary data and systematically
mapping the causal steps, the study aims to provide a clear, evidence-based
account of why and how this movement succeeded. This approach offers
both an in-depth understanding of the case and broader insights into the
dynamics of social movements that transform political structures.

Results

The 2024 Bangladesh Quota Reform Movement achieved significant
political outcomes, including the withdrawal of longstanding quota systems
Iin government job allocations. The movement's success can be attributed to
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a confluence of strategic mobilization, the adept use of digital platforms for
coordination and communication, and a strong alignment with political and
social contexts conducive to change(Arnab Biswas && Ali Ahsan, 2024).

Strategic Mobilization and Network Theory: Applying Manuel Castells'
network theory of social movements, this analysis identifies that the
decentralized yet connected network structure enabled by social media was
pivotal. The movement leveraged these networks to organize protests,
disseminate information quickly, and sustain engagement without the need
for traditional hierarchical organization structures. Data collected from
various digital platforms showed a surge in activity correlating with major
offline events, suggesting that online mobilization effectively translated into
real-world action(Al Jazeera, 2024; Prothom Alo, 2024a; The Daily Star,
2024b).

Role of Communication Technologies: Modern communication
technologies played a dual role: as tools for spreading awareness and as
platforms for real-time coordination. The analysis of social media traffic,
hashtags, and content sharing patterns revealed that specific calls to action,
such as protest dates and locations, reached wide audiences rapidly.
Furthermore, the ability to share real-time updates during protests helped
maintain momentum and adapt to dynamic conditions on the ground(Al
Jazeera, 2024; Arnab Biswas && Ali Ahsan, 2024).

External Conditions and Public Sentiment: The external political and
social conditions also aligned favorably for the movement. The public's
growing dissatisfaction with the existing quota system, amplified by
incidents of perceived injustice, created a ripe environment for mobilization.
Media analyses indicate that coverage of these incidents heightened public
sentiment, which was further galvanized by influential social media
campaigns that narrated personal stories and highlighted systemic
issues(Prothom Alo, 2024a).

Causal Pathways to Success: Causal process tracing identifies several key
pathways that contributed to the movement's success(bdnews24, 2024,
Dhaka Tribune, 2024; Prothom Alo, 2024a, 2024c, 2024d, 2024b; The Daily
Star, 2024a; The Guardian, 2024):

e Rapid Information Dissemination: The use of social media for
quick information spread enabled widespread awareness and
engagement.

e Adaptive Tactics: The movement's leaders used real-time feedback
from online platforms to adjust tactics and respond to government
actions, enhancing strategic flexibility.

e Unified Messaging: Despite the decentralized nature of the
movement, there was a coherent message that resonated across
diverse demographic groups, facilitated by shared digital content.
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¢ International Attention: The digital footprint of the movement drew
international media attention, which put additional pressure on the
government to address the protestors' demands.

The success of the 2024 Bangladesh Quota Reform Movement underscores
the transformative potential of integrating modern communication
technologies with traditional social mobilization strategies. By forming
dynamic networks that efficiently utilize digital platforms for collective
action, social movements can achieve significant political outcomes even in
challenging environments.

Discussion

Integration of Digital Tools in Social Mobilization: The success of the
2024 Bangladesh Quota Reform Movement provides a clear demonstration
of how digital tools can be integrated into the fabric of social mobilization
strategies. The movement's use of social media not only for coordination but
also for narrative control shows a shift towards more decentralized and
participatory forms of activism. This aligns with Manuel Castells' assertion
that the power of networked communication lies in its ability to bypass
traditional media and governmental filtering, creating a direct channel to the
public(Castells, 2015).

The Role of Communication Technologies: The significant role of modern
communication technologies in this movement highlights a paradigm shift
in how social movements strategize and execute their campaigns. The real-
time exchange of information allowed for a dynamic response system where
strategies could be adapted almost instantaneously based on situational
needs and government responses. This agility enhanced the movement’s
capacity to maintain public engagement and pressure, which were crucial
for its sustainability and eventual success(Castells, 2024).

External Conditions Facilitating Movement Success The external
political and economic conditions acted as a catalyst for the rapid spread
and acceptance of the movement’s objectives. Public dissatisfaction, driven
by perceived injustices and economic hardships, was effectively channeled
into collective action through strategic communication efforts. This suggests
that the success of social movements is not only dependent on their internal
capabilities and strategies but also heavily influenced by the broader socio-
political context(bdnews24, 2024).

Strategic Implications of Network Theory: Applying network theory to
understand the movement’s structure reveals that the flexibility and
resilience of informal networks can provide significant strategic advantages
in social movements. These networks can mobilize resources, information,
and human capital more fluidly than rigid hierarchical organizations.
However, they also pose challenges in maintaining coherent strategies and
preventing message fragmentation, which the movement managed
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effectively  through  centralized messaging and  decentralized
execution(Castells, 2015).

Causal Process Tracing: Insights into Strategic Actions: The use of
causal process tracing in this analysis helped uncover the specific actions
and decisions that were pivotal in achieving the movement's goals. For
instance, the strategic decision to escalate the protests following specific
government actions or public sentiment shifts was crucial. This
methodological approach provides a nuanced understanding of the 'how" and
'why' behind the movement’s success, offering valuable lessons for future
activism.

Global Implications and the Role of International Attention: The
international attention garnered by the movement through digital platforms
played a non-trivial role in shaping the government's response. This aspect
of the movement’s strategy underscores the growing importance of global
public opinion in national political affairs, facilitated by the borderless
nature of information flow on social media platforms.

The discussion around the 2024 Bangladesh Quota Reform Movement
illustrates the complex interplay between technology, societal structures,
and individual agency in the modern age of activism. By leveraging digital
tools, adapting to dynamic external conditions, and strategically mobilizing
a decentralized network, the movement not only achieved its immediate
objectives but also set a precedent for future social movements worldwide.
This case study enriches the theoretical and practical understanding of
digital-age activism and its potential to effect substantial political change.

Conclusion

The 2024 Bangladesh Quota Reform Movement represents a seminal
example of how digital technologies and networked communication can
catalyze significant social change. By applying Manuel Castells' network
theory of social movements and the methodological approach of causal
process tracing, this study has identified key elements that contributed to the
movement's success. These include strategic use of digital media to
mobilize and sustain public support, adaptation to shifting political
landscapes, and effective leveraging of global attention to pressurize local
political structures.

The movement's success underscores the transformative potential of
social media as a tool for political and social empowerment. It highlights the
shift from traditional, hierarchical modes of protest to more fluid,
decentralized network structures that can adapt rapidly to changing
circumstances and maximize impact.

Recommendations Based on the insights gained from this study, several
recommendations can be made to guide future social movements and policy
responses:

1. Enhance Digital Literacy
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o For Activists: Develop workshops and resources to improve
skills in digital communication, security, and privacy to protect
activists and enhance their effectiveness.

o For the Public: Promote digital literacy to help the broader
public critically evaluate information and engage effectively in
digital platforms.

. Strengthen Network Structures

o Encourage the formation of decentralized, flexible
organizational structures that can operate effectively under
pressure and adapt quickly to external changes.

. Policy Engagement

o Develop clear channels for dialogue and negotiation between
social movements and government bodies to address
grievances before they escalate into major conflicts.

o Implement policies that ensure transparency and accountability
in government actions, particularly in response to public
dissent.

. Leverage International Support

o Utilize international platforms and social media to garner
global support and attention, which can offer additional
leverage in negotiations with local governments.

. Research and Documentation

o Continue to document and study social movements to
understand their dynamics and refine strategies for
mobilization and advocacy.

o Invest in research that explores the impact of social media on
political engagement, particularly in non-Western contexts.

. Legal and Ethical Frameworks for Digital Activism

o Develop legal protections that ensure the rights to free speech
and assembly online while balancing concerns around security
and misinformation.

o Encourage ethical guidelines for digital activism to prevent the
spread of misinformation and enhance the integrity of
movements.

Future Implications

The findings from the 2024 Bangladesh Quota Reform Movement indicate
that as digital platforms become increasingly integrated into daily life, their
role in facilitating social and political activism will likely grow. Future
movements can learn from this case by strategically integrating digital tools
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to enhance communication, organization, and impact. Governments, on the
other hand, may need to adapt their approaches to governance and public
engagement to better address and incorporate the voices of a digitally-
empowered populace.In conclusion, the Quota Reform Movement not only
reshaped policy in Bangladesh but also contributed to the broader discourse
on the power of digital media in modern social movements. By
understanding and leveraging these tools, future movements can enact
meaningful change in their societies, while policymakers can foster a more
inclusive and responsive political environment.

References

Al Jazeera. (2024). Bangladesh quota protests updates: Students vow ‘shutdown’
as 19 killed.
https://www.aljazeera.com/news/liveblog/2024/7/18/bangladesh-quota-
protests-live-students-vow-shutdown-as-11-more-killed

Amnesty International. (2024). What happened at the quota-reform protests in
Bangladesh?  https://www.amnesty.org/en/latest/news/2024/07 /what-is-
happening-at-the-quota-reform-protests-in-bangladesh/

Arnab Biswas, && Ali Ahsan. (2024). The Role of Facebook in Quota Reform
Movement of Bangladesh.
https://socialscienceresearch.org/index.php/GJHSS/article/view/3368/4-
The-Role-of-Facebook_html

bdnews24. (2024). How a quota reform movement caused a govt to fall.
https://bdnews24.com/bangladesh/de9c98bcffad

Beach, D., & Pedersen, R. (2019). Process-Tracing Methods Foundations and
Guidelines.
https://books.google.ca/books?hl=en&Ir=&id=jul3DWAAQBAJ&oi=fnd
&pg=PR5&dq=process+tracing+method+beach+and+&ots=FbNFmfw6C
a&sig=cCOIin22A25nEUHz7h_PCn4M7jQA&redir_esc=y#v=onepage&q
&f=false

Bennett, A. (2010). Process Tracing and Causal Inference. In Rethinking Social
Inquiry: Diverse Tools, Shared Standards (Vol. 2).
https://books.google.ca/books?hl=en&Ir=&id=0Q0_AAAAQBAIJ&oi=fn
d&pg=PR6&dg=Bennett,+Andrew.+2010.+%E2%80%9CProcess+Tracin
g+and+Causal+Inference%E2%80%9D+Chapter+10+in+Brady,+Henry+
E.,+and+David+Collier+(Eds).+Rethinking+Social+Inquiry:+Diverse+To
ols,+Shared+Standards.+2nd+ed.+Lanham,+MD:+Rowman+and+Littlefi
eld.&ots=tFRfZM0s34&sig=ZR6GBpoYPmMXsSECMfOxx8ulwYRcs&red
ir_esc=y#v=onepage&q&f=false

Castells, M. (2015). Networks of Outrage and Hope: Social Movements in the
Internet Age. Polity Press. https://www.wiley.com/en-

88



Society & Change

us/Networks+of+Outrage+and+Hope%3A+Social+Movements+in+the+l
nternet+Age%2C+2nd+Edition-p-9780745695761

Castells, Manuel. (2024). Advanced Introduction to Digital Society. Edward Elgar
Publishing Limited. https://www.e-elgar.com/shop/gbp/advanced-
introduction-to-digital-society-9781803921136.html

Collier, D. (2011). Understanding process tracing. PS - Political Science and
Politics, 44(4), 823-830. https://doi.org/10.1017/S1049096511001429

Dhaka Tribune. (2024). The  history of quotas in Bangladesh.
https://www.dhakatribune.com/bangladesh/352566/the-history-of-quotas-
in-bangladesh

Prothom Alo. (2024a). How quota reform movement unfolds.
https://en.prothomalo.com/bangladesh/381ulnsy9k

Prothom Alo. (2024b). July-August: When Bangladesh rose above all differences.
https://en.prothomalo.com/opinion/op-ed/oj4erh2nt0

Prothom Alo. (2024c). Quota movement timeline: Unfolding events.
https://en.prothomalo.com/bangladesh/5jvIOxye5l

Prothom Alo. (2024d). Quota movement timeline: Unfolding events.
https://en.prothomalo.com/bangladesh/5jvIOxye5I

The Daily Star. (2024a). Bangladesh Quota Movement Timeline 2024 | Timeline
of student protests.
https://www.thedailystar.net/news/bangladesh/news/timeline-student-
protests-3668996

The Daily Star. (2024b). How the quota reform movement was shaped by social
media. https://www.thedailystar.net/star-weekend/opinion/how-the-quota-
reform-movement-was-shaped-social-media-1568212

The Diplomat. (2024). How Bangladesh’s Quota Reform Protest Turned Into a
Mass Uprising Against a ‘Killer Government.’
https://thediplomat.com/2024/08/how-bangladeshs-quota-reform-protest-
turned-into-a-mass-uprising-against-a-killer-government/

The Guardian. (2024). Bangladesh students call for march to capital Dhaka a day
after clashes kill nearly 100 people.
https://www.theguardian.com/world/article/2024/aug/05/bangladesh-protests-
guota-reform-movement-students-dhaka-march

89



The Role of Digital Media

90



